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IE – W in d o w s In t e g r a t io n  
M e a n s :  

• Competition for browser ubiquity 
does not exist at all

• Each person must choose to replace 
IE over and over again

• Choice is now dependent on special 
characteristics beyond quality and 
cost



Sp e cia l Ch a r a ct e r is t ics  o f  
M o z illa

• Non-profit, public benefit organization

• Mission-based: building an Internet based on 
innovation, participation and choice

• Financial return on investment NOT a goal

• Social movement relying on many thousands of 
volunteer participants

• Unique hybrid leadership: product and mission



D is t r ib u t io n  Ch a n n e ls  
M o r e  Cr it ica l t h a n  Ev e r

•  No  co m p e t it io n  b a s e d  o n p r ice

•  Su s t a in a b ilit y  is  d e p e n d e n t  u p o n s ca le

•  Sca le  r e q u ir e s  m a s s iv e  d is t r ib u t io n

•  M o z illa ’s  d is t r ib u t io n  ch a n n e l

•  O u t s id e  t h e  t r a d it io n a l m a r k e t

•  Ca n ’t  d u p lica t e  t h e  a u t o m a t ic u b iq u it y



Th a n k  y o u
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